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HOJUTHUKA B OBJACTHU KAYECTBA ITAO «'EMOIIJIACT»

Hama w™wuccusi - mnpou3BOAWTH BBICOKOKAYECTBEHHYIO, O€30MacHYI0, KOHKYPEHTOCIOCOOHYIO
MMPOAYKIMIO MCAUILIMHCKOTO MU XO3SMCTBCHHOI'0 HAa3HAUCHUS W3 MOJIMMCPHBIX MAaTCpHAJIOB C ICJIBIO
MaKCHMaJbHOTO YJOBJIETBOPEHUS MOTpPeOHOCTEW MOTpeOuTeNel, yaemsiss MpU STOM 3HAUYUTEIHHOE
BHUMAaHHE OXPAHE OKPYKAIOIIEH CPEBL.

MbI BHAUM cedn BEAYIIUM IIPEANPUATHEM pral/IHbI, CIIOCOOHBIM pCain30BaTh CBOIO MHCCHUIO,
HCIIOJIb3Ys MC)KIIYHaPO,Z[HHﬁ OIIBIT JOCTHXXCHUA I.ICJ'ICfI, IIOCTOAHHO COBCPHICHCTBYSA CUCTEMY
MCHCIP)KMCHTA Ka4ycCTBaA.

Crparerusi npeANpHUATUS - YBEIUYEHUE JOJIM MPEANPUATHS Ha BHYTPEHHEM PBIHKE U BBIXOJ Ha
HOBbIE MEXJIYHAPOHbIC PHIHKH.

enmn:

1. IlpuBep:KkeHHOCTh OPUEHTALIUU HA TOTPEOUTEIS.

2. CtaOuiibHOE U BBICOKOE KQ4eCTBO MPOAYKIIUH.

3. BHenpeHne HOBBIX TEXHOJIOTHUI.

4. OGHOBIIEHHE TTapKa 000PYAOBAHHUS.

5. Pacmmpenne HOMEHKIIATyphl BBIITYCKAa€MOM MPOLYKIUH.

6. Co3anue OaronpuATHBIX YCIOBUH TPy/a, IPE10CTaBICHUE BO3MOXKHOCTH MOBBIIIEHUS YPOBHS
KOMITIETEHTHOCTH U NMPO(eCCHOHAIILHOTO MAaCTePCTBA MEPCOHANA, TIOBBIICHHE YPOBHS 3apab0THOM
IUIATHI.

7. YBenuueHue 3HepreTudeckon 3p(HeKTUBHOCTH MPOU3BO/ICTBA.

8. CoBEpILIEHCTBOBAHUE CUCTEMBI MEHEIKMEHTA Ka4eCTBa.

Boicmiee PykoBoacTBo 6epéT Ha ce0st OTBETCTBEHHOCTb 3a:

- OTIpe/IeICHNEe KOHTEKCTA MPEIITPUSATHS;

- yCTaHOBJICHHE 1ieiell B 00J1aCTH KayecTBa;

- yIIpaBJIeHUE MOJIMTHKON B 00JIACTH Ka4eCcTBa;

- IPUMEHEHHE MPOLIECCHOI0 MOX0/1a ¥ MBIIUIEHUS, OCHOBAHHOI'O Ha OIIEHKE PHCKOB;

- obecrieueHre HHTETPAIIUN CUCTEMbBI MEHE/DKMEHTA Ka4eCTBa B MPOLIECCHI TPEATIPUSTHS;

- obecrieueHne mpoIecCOB BCEMU BUIaMHU PECYPCOB, HEOOXOTUMBIMHE IS TTOIICP)KaHUST CHCTEMBI
MEHEPKMEHTa KauecTBa;

- "H(GOPMHUPOBAHKE TIEPCOHAIIA O BAXKHOCTH COOJIOICHHUS TPEOOBaHUI CHCTEMbI MEHEKMEHTA
Ka4yecTBa;

- BOBJICUCHHE TIEPCOHAIIA B JICATEIHHOCTD TI0 BHIITOJHEHUIO TPEOOBAHUN CHCTEMBI MEHEKMEHTA
Ka4yecTBa;

- obecrieueHre MOHUMaHHUSI IEPCOHATIOM TIOJTUTUKHA TTOCTOSTHHOTO YITYUIIIEHUS IESATETLHOCTH C TENBI0
MOBBIIIIEHUS Y/I0BIETBOPEHHOCTH MOTpeOUTENEH;

- CO3/IaHUe YCIIOBHIA 1J1s1 OOYYESHHS U pa3BUTHS IepCcoHaa B 00J1aCTH MEHEDKMEHTA KauecTBa;

- IOOIIPEHNE AEMOHCTPALIMY JIUAEPCTBA HA PA3IMYHBIX YPOBHSX YIPABICHHUS;

- UCTIOJIH30BAHUE PE3YIBTATOB BHYTPEHHETO ayIUTa ISl yAyUIICHHSI TPOIIECCOB TPEATIPHSITHS;

- CO3/1aHU€ YCIOBHH JJIsl pe3yJIbTATUBHOTO (DYHKIIMOHUPOBAHMSI CUCTEMbI MEHEKMEHTA KauecTBa
B COOTBETCTBUU ¢ TpeboBanusamu ctanaaptoB 1ISO 9001, ICTY I1SO 9001, I1SO 13485, ICTY I1SO
13485, nanpasneHHbIx Ha BeinonHeHue EBponeiickoit Jupextussl 93/42/EEC, TexHndyeckoro
periiaMeHTa KacaTeJIbHO MEIULMHCKUX U3EIIHi;

- CO3/IaHUE YCIOBHMA JJIsl TOCTOSIHHOTO COBEPILICHCTBOBAHMSI CUCTEMbI MEHEPKMEHTA KaueCTBa,;

- mpoBezeHue peryispHoro ananuza CMK i oGecrieueHns JOCTHKEHMS 3aIlJIaHUPOBAaHHBIX
pe3yJIbTaTOB.
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OcuoBoyi nomutuku ITAO «I'emoruiacT»

3aMHTEPECOBAHHBIX CTOPOH:
- AKIITMOHEPOB;

- Bricuiero pykoBoACTBa,;

- [Iepconana,

- ITocTaBIIMKOB,

- [lorpeburenei;

- OpraHoB 3aKOHOJATEIHLHON U UCTIOTHUTEIBHOU BIIACTH;

- O0ecTBa.

SABJISICTCS YIOBJIETBOPEHUE TPeOOBAHMNA W OXUAAHUM

Hactosmas mnonuTuka BbIpaxkaeT CMbICH JAestenbHOCTH U oOs3arenscTBa I[IAO «l'emormact» B
obnactu pe3ynbTaTuBHOCTH U dddekTuBHOCTH CrcreMbl MeHnemkMenTa KadecTBa mpu npou3BOICTBE
MEIUIMUHCKUX U3ACIIUNA U U3/IeTIMI X035 UCTBEHHOIO Ha3HAYEHHS U3 MOJIMMEPHBIX MAaTEPUAIIOB.

Hpez[cezlaTeJIL IIpaBJICHUA

3aMeCTHUTEIb npeaceaareis NpaBJICHUA

3amMecTUTEIb npeaceaaTcii IpaBJICHUA

3aMecTHUTENh npeaceaareys nNpaBJICHUA

3aMecTUTEIb npeacenareis npaBJICHUA

3aMecTHUTENb npeaceaareys NpaBJICHUA

3aMecTHTeNb MpeIcenaTeNs PaBICHUS
U OXpaHe Tpyna

3aMeCTUTEIb npeacenares npaBJICHUA

10 KOMMCPYCCKHUM BOIIPpOCaM

10 Ka4CCTBY

M0 TEXHUYCCKHM BOIIpOCaM

Io (I)I/IHaHCOBLIM BOIIpOCaM

I10 MEPCIIEKTUBHOMY Pa3BUTHIO

110 YIIpaBJICHUTIO IIEPCOHAIOM

110 MApKETUHT'Y U PCKIIaMC

b.B. Iloaropusiii

B.JI. buna

O.B. [IpucsxHrok

C.B. Harun

A .M. 3akpeBckuii

A.B. bonnapenko

JI.B. I1nykun

N.I1. Connna
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